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AN INTENSIVE RED CROSS SEAL 
CAMPAIGN. 
By Charles M. DeForest. 
Campaign in 1913. Over 700,000 seals were sold, nearly 


double the sale in 1912. The interesting t of 
used shoul ld help other anti-tuberculosis workers.) 


The sale of Red Cross Seals in Westchester 


County, N. Y., last year might be likened to “inten- 


sive farming.” A systematic attempt was made to 
utilize all the soil with persistent cultivation. 

The Westchester Chapter of the American Red 
Cross was appointed general agent for the County, 
with the understanding that they employ a sales- 
manager to. give all his time to the work. He was 
under salary and expense allowance from November 
3rd to the middle of January. 

First, agents were enlisted by personal visits and 


_by correspondence in practically every hamlet, as 


well as village and city. Where no other clue could 


be found in a very small place the postmaster was 


appealed to. 

Then the following methods were used ra stimu- 
late the selling and the buying: The sales-manager 
made himself 2 circuit rider (by train and trolley) 
to give advice to agents and to the Committees or- 
ganized in the larger communities. 

Suggestions for selling were dealt out, not only in 
personal calls, but by frequent letters. In December 
a “bracer” letter to all agents was sent out about 
once a week. ‘Twice during the last fortnight of the 
sale the agents were sent return post cards for re- 
porting the number of Seals sold to date. Accurate 
reports were not expected, but the cards were force- 
ful reminders to get busy. 

The sales-manager supplied all the newspapers in 
the County from time to time with special copy on 
tuberculosis in Westchester homes, emphasizing the 
fact that the net proceeds of the sale were to. be 
used exclusively in Westchester County. 

A special Westchester circular full of local color, 
as well as bright with holiday colors, was supplied 
to agents, but used principally as a mail seller. 

The publicity not only sounded the appeal to pity 
and to self-protection, but to local pride. West- 
chester was put in competition with other counties, 
and internally its own towns in competition with 


- each other, to sell the most Seals per capita. 


School children were allowed to sell the Seals 
under their teachers as agents almost everywhere, 
except where indifference or conservatism construed 
a rule against selling tickets, as prohibiting this 
work-play and schooling in public health. Some of 
the schools gave prizes or trophies for competition 
between the schools or grades, but not between indi- 
vidual children. Children’s Health Crusade Day 


“was observed as also Tuberculosis Sunday. 


The method of sale which was the biggest result- 
getter was a drag-net through the mail. In a num- 
ber of localities the agents supplied the * sales- 
manager with names checked off in the telephone 
book as persons considered able to buy a wollew’s 
worth of Seals. 

A letter was prepared in which the sales-manager 
packed all the salesmanship, all the Christmas spirit, 
and afl the sympathy for the tuberculous he could 
muster; while the body ef the letter applied to the 
County as a wholé, a paragraph was made Variable 
to the different localities where it was sent. The 
letters were all multigraphed and the addresses and 
salutations were filled in by typewriters, with rib- 
bon and type to match the multigraph. 

This letter was mailed to each address culled 
from the telephone book and it carried enclosed the 
cheery Westchester circular, 100 crisp Red Cross 
Seals, and a 2-cent stamped envelope addressed to 
the local agent. The letter travelled first-class post- 
age, with another 2-cent stamp. on.the outside envel- 
ope. It was thus forwarded to those away for the 
Holidays, and Westchester consumptives were re- 
membered with dollars from absentees as far off as 
Ohio. 

Yes, the 100 Seals walked in on hundreds of-per- 
sons without being asked. But the letter was worded 
so politely! And the enclosed stamped envelope 
took away the sting by removing all trouble in re- 
turning seals if unwelcome. No one had a right 
to be offended, unless some dispeptic, who could 
hardly be expected to help the poor consumptives 
anyhow. 

The fact is that the response was immediate and 


_ prolonged. Dollars kept raining in, some until the 


last of January. Ten dollars or five dollars were 
sent in more than once. Every return envelope was 
keyed with a number to identify the sender. To 
those persons who did not reply, either with remit- 
tance or returned seals by December 25th, a follow- 
up post card was sent out. It was worded gently 
and bore a Red Cross. The post cards shook loose 
a- good many additional dollars, and also disclosed 
the loss of some twenty-nine payments in transit be- 
tween the mailing slots and the agents addressed. 
The sales letters should have requested payment by 
cheque or by currency in registered mail. 

It was almost Christmas before an agent was se- 
cured for one Westchester village. The azent in a 
nearby village said that it was useless to try to sell 
seals there. The new agent picked out 140 persons 
to be written to under the “mail consignment plan,” 
and two-thirds of them responded with dollars. An 
active anti-tuberculosis society has been formed in 
that village as a result. 


* (Continued on Page 3) 
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BULLETIN IN NEW FORM 
Beginning with this number, the Bulletin of 


‘The National Association for the Study and 
Prevention of Tuberculosis, appears in a new 


dress. The name has also been slightly changed, 


;as will be noted by the dropping of the word 


“Confidential.” 


The general character of the contents of the 
Bulletin will be preserved, however, and the 
publication will continue to be a monthly manual 
of suggestions and methods for anti-tuberculosis 
workers, rather than a news sheet. The news 
of the anti-tuberculosis campaign will be car- 
ried, so far as possible, in the Journal of the 
Outdoor Life under the Notes and News De- 
partment. The Bulletin will undeavor to show 
anti-tuberculosis workers the “How” of the carm- 
paign rather than the “What.” 

Anti-Tuberculosis associations and other or- 
ganizations doing any form of distinctive work, 
such as that described in these pages, should 
notify the National Association as soon-as pus- 
sible and should submit detailed reports for 
publication in the Bulletin. 


WHO GETS THE BULLETIN. 

With the next issue of the Bulletin, arrange- 
ments will have been completed for its entry in 
the post office as second class matter. This will 
insure a much wider distribution than hereto- 
fore. Anti-tuberculosis societies are urged to 
send to the National Association complete lists 
of all persons who should receive the Bulletin. 
The cost of distribution from this office is very 
slight. Five or more copics will be sent to any 
association on request. 


TUBERCULOSIS DAY ANNOUNCEMENTS 


As in former years the National Association is 
preparing to supply the Sermon Outlines and 


Circulars for use in the campaign for Tuber-— 


culosis Day. -The Sermon Outlines will be sold 
at 25c per hundred and the Circulars at 10c per 
hundred, the same price as quoted last year. 
Samples of these pieces of literature may be had 
upon application to the National Association. 

A suggestion for local secretaries is to have 
every school child wear a button during the week 
of Tuberculosis Day. For this purpose either 
the buttons with the double red cross or the red 
cross seal buttons may be used. : 

The results of the tabulation of the returns 
from the mortality census will be announced 
during October. The results concerning any 
particular territory will be available upon appli- 
cation to the office of the National Association. 

The Tuberculosis Day Prayer by Prof. Walter 
Rauschenbush, of the Rochester Theological 
Seminary, will be prepared in attractive circular 
form for use in connection with Tuberculosis 
Day. 


RED CROSS SEAL ANNOUNCEMENTS 


Local associations or committees who have 
not already signed up for their Red Cross Seal 
Agency should do so at once. Applications 
should be made to the State Agent, or, if there 
is no State Agent, communicate directly with the 
National Association. 

State Agents and agents appointed directly by 
the National Association will obtain their Red 
Cross Seals and advertising supplies from the 
American Red Cross, Washington, D. C. These 
supplies will comprise wreath cards, “for sale 
here” cards, envelope enclosures and envelopes. 

Cuts, lantern slides, and bulletins of sugges- 
tions may be obtained from The National As- 
sociation for the Study and Prevention of Tuber- 
culosis, 105 East 22d Street, New York City. 


Local agents will obtain these supplies froin 


‘their State Agents in all cases. 


Arrangements are being made for the Red 
Cross Seal Buttons, which will be put out in as 


attractive form as possible. Notice with regard 


to prices at which these buttons may be obtained 
will be sent to State Agents. 
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SUGGESTIONS FOR THE ANNUAL 
REPORT. 


By Miss Kate Claghorn, Instructor in Social 
Statistics, New York School of 
Philanthropy. 

(EDITOR’S NOTE: These tions of Miss Cleghorn 
were presented before a group of social workers at one of 
the June Institutes of the New York School of Philan- 
thropy. It is hoped that anti-tuberculosis workers will re- 
alize the importance of issuing creditable reports and state- 
ments of their work. It would be well if some standard 
size could be adopted for all organizations. At least each 
association can adhere strictly to a standard size and will 
find this plan valuable in after years when it is desired to 
put the reports into a ae ag 3 The size most generally in 
use and most convenient is the 6x 9.) 

Of first consideration is the matter of clarity. 
One should consider to whom the report is to be 
made, whether to specialists, to whom all technical 
terms will be clear, or to the general public, by 
whom they will not be understood. In the latter 
case all words and phrases should be carefully 


translated so as to be readily understood. 

Interest is the second point for consideration. 
The report should be an account of the operations 
of the organization. Of first importance in this 
connection is the financial statement. An account 
must be given to the public of the use of the money. 

Concrete things should follow. What has the 
organization done? What is the use of it? De- 
scribe the conditions you are working with. 


Plans and promises of future work have a logical 
place in the annual report. They should show the 
organization’s ideals and the scope of work which 
lies before it. 

The general make-up of the report from cover to 
cover may follow this general scheme: 

1. The cover should give the name of the organi- 
zation, the date, and the address. 

2. For arresting attention a cover tab may be 
clipped to the book upon which is some catch phrase 
such as “A Personal Word to You.” 

3. Just inside the cover it is well to have a brief 
statement of what the book contains, calling attention 
to the more important facts. 

4. The purpose of the organization should be 
given briefly and without the use of technical 
wording. 

5. A statement of the. organization’s equipment 
for doing this work is the next logical step. 

6. Names of officers and staff should be given, 
using only the more important. : 

7. It is well to have a summary of significant 
statistics near to the front, and also a brief general 
statement of the work. 

8. The president’s report (if there is one) should 
give the general aspects of the work. 

9. The executive’s report should follow giving a 
readable account of what has been done. 

10. Statistics of various kinds may be used after- 
wards. 

11. Names of contributors, if they are used, come 
last. The New York A. I. C. P. publish one report 
with the contributors, which report goes to members 
and one omitting these names for general distribu- 
tion. 


12. Illustrations always add interest to a report, 
but should be carefully selected with an idea of 
really illustrating. 


TUBERCULOSIS DON’T CARDS. 


In order to meet the constantly increasing demand 
for a simple educational card or pamphlet on tuber- 
culosis, which can be supplied in quantity at a rea- 
sonable price, and in several different languages, The 
National Association for the Study and Prevention 
of Tuberculosis has arranged that a simple card or 
folder be printed in large quantities, thus giving 
local bodies the advantage of the reduced cost. 
These cards are especially adapted for distribution 
on Tuberculosis Day, during special campaigns, etc. 

Arrangements have been completed whereby this 
card can be secured in nineteen different languages,— 
for $1.88 per thousand in foreign languages, and 
$1.60 per thousand in English. The languages in 
which the card has thus far been printed are as 
follows: English, Italian, German, Spanish, Portu- 
guese, Yiddish, Bohemian, Swedish, Finnish, Polish, 
French, Hungarian, Armenian, Turkish, Greek, 
Slavonian, Russian, Syrian, and Lithuanian. No 
orders aggregating less than one thousand will be 
accepted. 

It should be noted that this card, when folded, is 
blank on pages one and four, allowing for local in- 
formation and statistics, such as the name of asso- 
ciations, officers, list of dispensaries, etc. Arrange- 
ments may be made also for the imprinting of local 
matter on pages one and four, as per the following 
schedule : 


Special prices will be quoted on larger quantities. 
The above prices include the original cost of the 
card and also any local imprinting on pages one and 
four. 

The price of the Don’t Cards will be advanced 
after December Ist. 

Make checks payable to the printer, Frank F. 
Lisiecki, but send orders to 

The National Association 
For the Study and Prevention of Tuberculosis, 
105 East 22nd Street, New York. 


AN INTENSIVE RED CROSS SEAL 
CAMPAIGN 
(Continued from Page 1) 

The increase in the Westchester sale was 300,000 
over 1912. In general, the sale should have been 
started much earlier than it was. The seals con- 
signed by mail reached many buyers too late. The 
first of December would not have been too early, and 
business men should have been supplied in time to 
send out the seals with their December Ist bills. 

Is it not probable that the combination of methods 
employed in Westchester—which included the usual 
sale through the stores and public places, would 
bring a fine increase of sale in many other counticr 
or states? 
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TUBERCULOSIS DAY SUGGESTIONS 
ADAPTED FROM INDIANA. 

On Friday, October 2nd, Disease Prevention Day 
will be observed in almost every city and village of 
Indiana. Some of the following suggestions are so 
pertinent for the National Tuberculosis Day move- 


ment to be held during the week of November 29th, © 


that they are given here in full. By adapting these 


_ suggestions to local needs, anti-tuberculosis workers 


will be able to further the tuberculosis movement in 
their respective communities. 

“Get a Proclamation by Mayor calling on all citi- 
zens to assist in making Disease Prevention Day, 
Friday, October 2nd, a success and declaring a pub- 
lic half holiday.” 


ORGANIZATION OF SUB-COMMITTEES. 
CoMMITTEE oN SCHOOLS. 

To arrange for special drills by pupils, to arrange 
for their appearance in the parade and to arrange 
for the supplying of banners, pennants, placards, 
etc., for the children to carry in the parade. They 
may also arrange for special disease prevention 
talks and exercises in the schools on the forenoon 
of “Disease Prevention Day.” 

CoMMITTEE ON FLoats. 

To compile a list of organizations and individuals 
desiring to enter floats in the parade and to offer 
suggestions for the building of displays appropriate 
to the occasion. These displays should of course 
typify the fight on disease, and the possibilities are 
almost unlimited. 

Committee on Exuisits AND LECTURES 

To arrange for the display of health exhibits in 
the court house, city hall, or other public buildings, 
to arrange for mass meetings to be addressed by 
some well-known speakers, and to ask merchants to 
put in special window trims typical of the war on 
preventable disease. 

CoMMITTEE ON PARADE. 

To outline the parade, to provide regulations con- 
cerning the character of floats, to select the route to 
be followed, to provide for the appearance of police 
and fire departments, etc. 

ON DECORATIONS. _ 

To systematically urge merchants and house- 
holders to decorate for the occasion. Let your city 
be decorated on this day as it was never before 
decorated. 

CoMMITTEE ON FINANCE. 

To ascertain, at a general meeting of the execu- 
tive committee, the budget of expense that will nec- 
essarily fall on the executive committee and to. pro- 
vide ways and means of raising this amount. In 
some cities, the city council will appropriate saad 
to cover all or part of this expense. 


SUGGESTIONS FOR DISEASE PREVENTION 
DAY COMMITTEE ON SCHOOLS. 


CONFERENCE WITH SCHOOL SUPERINTENDENT. 
Ascertain the number of pupils who will take part 
in the parade. Determine whether sr not they will 
be organized by divisions, the units of which will 
be school districts, or by divisions, the units of 
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which will be grades such as High School, Grade 8, 
Grade 7, etc. Determine the kind of banners and 
placards to be displayed by the children and the 
number required. Take the school authorities com- 
pletely into your confidence concerning the plans 
that are being discussed. 

ParENT-TEACHERS AND OTHER SCHOOL CLUBS. 

Try to arrange through them to supply such ban- 
ners, placards, etc., as may be needed to make the 
“school” end of the demonstration an unqualified 
success from a spectacular standpoint. You will find 
their assistance in arranging for instructive and in- 
teresting displays to be almost indispensable. 

Lecrures AND TALKS IN THE SCHOOLS. 

Try to arrange such talks either before or after 
the parade. If your school board falls in with the 
plan, try to have an hour set aside on Disease Pre- 
vention Day, Friday, October 2nd, during which 
local or outside speakers shall address the children 
on the important subject—“How we May Prevent 
Preventable Disease.” 

Pusuiciry; 
Arrange through your publicity committee if you 


have one, or direct with the editorial rooms of your | 


local papers, to supply the press with full and com- 
plete information concerning the display to be made 
by the schools of your city. If there are corre- 
spondents of outside papers in your community, see 
that they, too, are supplied with this news. It will 
prove good advertising for your home town. 


SUGGESTIONS FOR DISEASE PREVENTION 
DAY COMMITTEES ON EXHIBITS 
AND LECTURES. 

LocaTION. 

Compile a list of public places such as 
churches, city hall, court house, school buildings, 
ete., in which your committee will be given permis- 
sion to hold public meetings or display exhibits on 
health. 

TALENT FOR Pusiic ADDRESSES. 

You will find in your own community ministers, 
physicians, attorneys, and other public speakers, who 
are interested in this great question and who will 
be glad to give of their time and talent on this day. 
If by any reason the supply happens to be below 
par, you can no doubt bring speakers from other 
cities who will ask only their actual traveling 
expenses. 

MaterRIAL For Exuisits. 

Tf. you act quickly you will no doubt be given the 
free use of a part of the Indiana State Board of 
Health Exhibit. You can no doubt get some valu- 
able suggestions for local exhibit by writing to the 


Educational Exhibition Company, of Providence, 


R. L, for their catalogue. You probably will find 
local talent that will, work these suggestions over 
and prepare local exhibits. 

APPEAL TO MERCHANTS. 

Point out to them the importance of this day and 
suggest to them that special window trims on Fri- 
day, October 2nd, will no doubt attract a great deal 
of attention. 


| 
| | 
| 


} 
} 
i 


